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dynaCERT Inc.

dynaCERT Enters 2025 with Renewed Momentum Amid
Strengthening Market Fit and Carbon Credit Tailwind

Industry: Cleantech Employees: 30

Focus: Emission reduction, carbon credit Headquarter: Toronto, Canada
monetization Management: Jim Payne, Bernd Kruper,
Founded: 2004 Jean-Pierre Colin, Kevin Unrath, Khoa Tran

dynaCERT Inc. is a Canadian cleantech company specializing in carbon emission reduction
technologies designed for internal combustion engines. The company’s flagship product, the
HydraGEN™ system, generates hydrogen and oxygen on-demand through a proprietary
electrolysis process, enhancing combustion efficiency, reducing fuel consumption, and low-
ering greenhouse gas emissions. dynaCERT'’s technology serves diverse sectors, including
transportation, mining, construction, oil & gas, and forestry. Complementing its hardware so-
lutions, the company offers HydraLytica™ Telematics, a data-driven platform that tracks fuel
savings and calculates greenhouse gas reductions, supporting future carbon credit genera-
tion. dynaCERT is actively pursuing CO, certification to monetize carbon credits for both its
customers and itself, collaborating with recognized organizations such as Verra to validate its
methodologies.

inm CAD 31.12.2023 31.12.2024 31.12.2025e 31.12.2026e
Revenue 0.45 1.60 12.00 21.00
EBITDA -7.22 -8.55 -0.78 4.79
EBIT -8.15 -9.41 -1.68 3.85
Net results -8.63 -10.16 -2.43 3.10
EPS -0.02 -0.02 -0.01 0.01
Dividends 0.00 0.00 0.00 0.00
EV/Revenue 161.37 45.01 6.01 3.43
EV/EBITDA neg. neg. neg. 15.05
EV/EBIT neg. neg. neg. 18.72
PE neg. neg. neg. 23.27
PB -31.75

Investment Case

( )

Growing demand for fuel saving and emission reduction technologies:
dynaCERT’s patented HydraGEN™ system addresses global regulatory pressures for
carbon emission reductions, positioning the company to benefit from increasing de-
mand across transportation, mining, construction, and oil & gas industries.

Strategic entry into the hydrogen economy: The company’s support, cooperation,
and investment in Cipher Neutron, a privately held Canadian corporation, and its focus
on hydrogen-related technologies align with the expanding green hydrogen economy,
offering significant growth opportunities in a rapidly developing market.

Carbon credit monetization potential: dynaCERT is actively pursuing CO,, certifica-
tion with industry leaders such as Verra, which could unlock recurring revenue streams
through the monetization of carbon credits, enhancing long-term profitability.

Scalable business model with global reach: With proven technologies and growing
international partnerships, dynaCERT is well-positioned to scale operations globally,
leveraging its HydraLytica™ Telematics for data-driven customer solutions.

Attractive ESG investment profile: As a cleantech company focused on emission
reductions and fuel efficiency, dynaCERT offers investors exposure to the ESG meg-

atrend, aligning with sustainability-focused capital flows and government incentives.
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Target price: 0.75 CAD (0.48 EUR)
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Operational Performance and Outlook

dynaCERT enters 2025 with building momentum and a significantly im-
proved commercial position. The global regulatory environment continues
to tighten around emissions and fuel efficiency, and dynaCERT’s proprietary
hydrogen-on-demand technology is increasingly seen as a viable and scala-
ble retrofit solution. The approval of the company’s carbon credit methodol-
ogy by Verra marks a turning point, providing the foundation for a comple-
mentary revenue stream that aligns with global sustainability goals. Together
with strengthening product-market fit and renewed investor confidence re-
flected in recent financings, the company appears poised to accelerate along
its commercialization path.

FY2024 revenues came in at CAD 1.60 million, significantly below our initial fore-
cast of CAD 2.40 million. Despite this shortfall, top-line growth remains robust com-
pared to FY2023, with revenue more than tripling year-over-year (FY2023: CAD
0.45 million). The discrepancy versus our projection appears to be timing-related
rather than structural. Although Q4 did not deliver the level of acceleration we ex-
pected, the company’s pipeline development, particularly with repeat orders in en-
ergy and mining sectors, supports the assumption that demand is not fundamen-
tally impaired. The sales model continues to exhibit lumpy, project-based charac-
teristics, which introduces volatility into quarter-to-quarter revenues.

From a regional perspective, Canada remains the dominant market, with initial
traction being established in Europe and Latin America through expanded dealer
activity. We note, however, that meaningful international ramp-up is still in early
stages. The homologation approval in Europe and strengthening of the German
subsidiary’s operational team are important enablers but have not yet translated
into significant sales volumes.

Margins, Inventory and Cost Structure

FY2024 saw elevated cost pressures that weighed heavily on margins. Cost of
goods sold reached CAD 2.60 million, implying negative gross profit when factoring
in the CAD 281k inventory write-down. These figures highlight that dynaCERT is
still operating below critical scale. While the company continues to improve its pro-
duction processes and component consolidation (notably the reduction of unique
HG1 parts from over 300 to under 210), fixed manufacturing overhead and high
warranty provisioning (CAD 483k in FY2024) continue to drag on profitability.

We had forecast a narrowing of EBITDA losses to CAD -4.44 million. Actual results
came in meaningfully worse, with the EBITDA deficit exceeding CAD -7 million,
driven in large part by share-based compensation (CAD 1.75 million) and elevated
staffing and third-party consulting costs. These expenditures may prove strategi-
cally beneficial if they secure key talent and partner relationships, but they contrib-
uted to a materially larger bottom-line loss than our forecasted CAD -5.66 million
(actual net loss: CAD -10.16 million).

Balance Sheet and Liquidity

The company closed FY2024 with cash of only CAD 86k and a working capital
deficit exceeding CAD 4.3 million. As of year-end, dynaCERT had a shareholder
equity deficit of CAD -2.24 million. In our prior report, we had highlighted the risk
of persistent negative equity and anticipated the company would rely on further
financing to support operations. This has indeed materialized, with CAD 6 million
raised across convertible notes and equity between Q4 2024 and Q1 2025.
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In terms of liabilities, the presence of a new convertible note (CAD 560k) and a
warranty provision nearing CAD 889k underscores the continued pressure on li-
quidity. While we acknowledge the company’s efforts to reduce outstanding loans
(down from CAD 908k to CAD 401k), the overall debt burden remains material
relative to the asset base (total assets CAD 3.43 million vs. liabilities of CAD 5.67
million).

Strategic Positioning and Carbon Credit Trajectory

One of the most significant medium-term catalysts remains the successful mone-
tization of carbon credits through Verra-certified methodologies. dynaCERT has
achieved a milestone here: Verra approved its new methodology in late 2024, and
the company is now progressing with its Project Design Document. This validates
one of the central tenets of our original thesis—the creation of an annuity-like, mar-
gin-accretive revenue stream through emissions tracking and credit issuance using
HydraLytica™.

We continue to exclude carbon credit monetization from our short-term base case
but recognize its potential to meaningfully shift the margin and cash flow profile as
early as FY2026. The operational link between HydraGEN™ installations and
credit generation—via HydralLytica’s data pipeline—remains a key differentiator.

Valuation and Outlook

Despite the weaker-than-expected results in FY2024, we are maintaining our
FY2025 revenue forecast of CAD 12 million, supported by visible traction in core
markets and strategic deployments in high-volume verticals like mining and trans-
portation. We will monitor Q1 2025 sales activity closely and may revise projections
should order conversion rates lag further. Importantly, the demand-side fundamen-
tals remain strong, particularly under increasingly stringent emissions regulations
in North America and Europe.

Our DCF-derived price target of CAD 0.75 remains unchanged at this time. While
execution risk is elevated, particularly with respect to liquidity management and
sales cycle length, the potential upside from scaling hardware and software reve-
nues and unlocking carbon credit flows remains substantial.

Conclusion

We reaffirm our Buy rating on dynaCERT Inc., recognizing the short-term financial
volatility but maintaining confidence in the long-term equity story. The commercial
viability of HydraGEN™ validated both technically and now in early adoption
curves, coupled with the tailwind of carbon monetization, supports a high-risk, high-
reward profile. Continued progress on scaling sales, streamlining cost structures,
and closing strategic financings will be pivotal in validating the company’s inflection
point narrative over the next 12 months.
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ANNEX

I. Research under MiFID I

1. A contract exists between the research company GBC AG and the issuer regarding the independent creation and
publication of this research report about the respective issuer. GBC AG is compensated by the issuer for this service. If
this is the case, it will be noted accordingly in the respective study.

2. The research report is made available simultaneously to all interested securities service providers.

OR

3. If the studies are not commissioned by the issuer, they are created independently. The creation of the study is also
not influenced by third parties.

4. The research report is widely distributed and made publicly accessible, not just exclusively to specific customers and
investors. Therefore, the research study is also classified as a "minor non-monetary benefit" and is thus MiFID Il com-
pliant.

Il. §1 Disclaimer / Liability Disclaimer

This document is for informational purposes only. All data and information in this study come from sources that GBC
considers reliable. Furthermore, the authors have made the greatest possible effort to ensure that the facts used and
the opinions presented are appropriate and accurate. However, no guarantee or liability is assumed for their accuracy—
either expressly or implicitly. Moreover, all information may be incomplete or summarized. Neither GBC nor the individual
authors accept liability for damages resulting from the use of this document or its contents or otherwise in connection
with it.

We also point out that this document does not represent an invitation to subscribe to or purchase any security and
should not be interpreted as such. It may not be used, nor any part of it, as the basis for a binding contract of any kind,
nor should it be relied upon in this regard. A decision related to a potential sale offer of securities of the company or
companies discussed in this publication should solely be based on information in the prospectuses or offer letters issued
in connection with such an offer.

GBC does not guarantee that the implied returns or stated price targets will be achieved. Changes in the relevant
assumptions underlying this document may have a material impact on the expected returns. Income from investments
is subject to fluctuations. Investment decisions always require advice from an investment advisor. Therefore, this docu-
ment cannot take on an advisory function.

Distribution outside the Federal Republic of Germany:

This publication, if distributed in the UK, may only be made available to those persons who are authorized or exempt
under the Financial Services Act 1986, or persons as defined under § 9 (3) of the Financial Services Act 1986 (Invest-
ment Advertisement) (Exemptions) Order 1988 (as amended), and may not be transmitted directly or indirectly to other
persons or groups of persons.

Neither this document nor any copy thereof may be brought, transferred, or distributed into the United States of America
or its territories or possessions. The distribution of this document in Canada, Japan, or other jurisdictions may be re-
stricted by law, and persons in possession of this publication should inform themselves of and comply with any re-
strictions. Any failure to observe these restrictions could constitute a violation of U.S., Canadian, or Japanese securities
laws or the laws of another jurisdiction.

By accepting this document, you accept the disclaimer and the aforementioned restrictions. The disclaimer/legal notice
can also be found at: https://www.gbc-ag.de/de/Disclaimer

Legal Notices and Disclosures under § 85 WpHG and FinAnV
The notices can also be found on the internet at the following address: https://www.gbc-ag.de/de/Offenlegung

§ 2 (I) Update:
A specific update of the present analysis to a fixed date is not yet scheduled. GBC AG reserves the right to update the
analysis without prior notice.

§ 2 (Il) Recommendation / Ratings / Rating:

Since July 1, 2006, GBC AG has used a 3-tier absolute stock rating system. Since July 1, 2007, the ratings refer to a
time horizon of at least 6 and up to a maximum of 18 months. Prior to that, the ratings referred to a time horizon of up
to 12 months. Upon publication of the analysis, investment recommendations are determined based on the ratings
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described below, considering the expected return. Temporary price deviations outside of these ranges do not automat-
ically lead to a change in the classification, but may prompt a revision of the original recommendation.

The respective recommendations/ratings are associated with the following expectations:

BUY The expected return, based on the determined target price, including dividends, within the corre-

sponding time horizon is >= +10%.

The expected return, based on the determined target price, including dividends, within the corre-
HOLD o . )

sponding time horizon is > -10% and < +10%.

The expected return, based on the determined target price, including dividends, within the corre-
SELL o . )

sponding time horizon is <= -10%.

The target prices of GBC AG are determined based on the fair value per share, calculated using generally accepted
and widely used fundamental analysis methods, such as the DCF method, peer-group comparison, and/or the sum-of-
the-parts method. This takes into account fundamental factors such as stock splits, capital reductions, capital increases,
M&A activities, share buybacks, etc.

§ 2 (Ill) Historical Recommendations:

Historical recommendations by GBC for the present analysis can be viewed on the internet at: https://www.gbc-
ag.de/de/Offenlegung

§ 2 (IV) Information Basis:

Publicly available information about the issuer(s), (where available, the last three published business and quarterly
reports, ad-hoc announcements, press releases, securities prospectus, company presentations, etc.) was used to cre-
ate this analysis, which GBC considers reliable. Additionally, conversations with the management of the relevant com-
panies were conducted to gain further insights into the business developments.

§ 2 (V) 1. Conflicts of Interest under § 85 WpHG and Art. 20 MAR:

GBC AG and the responsible analyst hereby declare that the following potential conflicts of interest exist for the com-
pany(ies) named in the analysis at the time of publication, and they comply with the obligations of § 85 WpHG and Art.
20 MAR. An exact explanation of the potential conflicts of interest is listed below in the catalog of potential conflicts of
interest under § 2 (V) 2.

Regarding the securities or financial instruments discussed in the analysis, the following potential conflict of
interest exists: (5a,6a,11)

§ 2 (V) 2. Catalog of Potential Conflicts of Interest:

(1) GBC AG or a legal entity affiliated with it holds shares or other financial instruments in the analyzed company or
financial instrument at the time of publication.

(2) This company holds more than 3% of the shares in GBC AG or a legal entity affiliated with it.

(3) GBC AG or a legal entity affiliated with it is a market maker or designated sponsor for the financial instruments of
this company.

(4) GBC AG or a legal entity affiliated with it was involved in the public issuance of financial instruments of this company
in the past 12 months, either as lead or co-manager.

(5) a) GBC AG or a legal entity affiliated with it has entered into an agreement for the creation of research reports against
payment with this company or issuer of the analyzed financial instrument in the past 12 months. As part of this agree-
ment, the issuer was given access to the draft of the financial analysis (without the valuation part) before publication.
(5) b) The draft of the financial analysis was amended based on legitimate comments from the company or issuer.

(6) a) GBC AG or a legal entity affiliated with it has entered into an agreement for the creation of research reports against
payment with a third party about this company or financial instrument in the past 12 months. As part of this agreement,
the third party and/or the company and/or issuer of the financial instrument was given access to the draft of the analysis
(without the valuation part) before publication.

(6) b) The draft of the financial analysis was amended based on legitimate comments from the third party and/or issuer.
(7) The responsible analyst, chief analyst, deputy chief analyst, or any other person involved in the preparation of the
study holds shares or other financial instruments in this company at the time of publication.
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(8) The responsible analyst is a member of the company's board or supervisory board.
(9) The responsible analyst received or purchased shares in the company they analyzed before the public offering.

(10) GBC AG or a legal entity affiliated with it entered into an agreement for consulting services with the analyzed
company in the past 12 months.

(11) GBC AG or a legal entity affiliated with it has significant financial interests in the analyzed company, such as ac-
quiring and/or exercising mandates at the analyzed company or providing services to the analyzed company (e.g.,
presentation at conferences, roundtables, roadshows, etc.).

(12) The analyzed company is involved in a financial instrument or financial product (such as a certificate or fund)
managed or advised by GBC AG or a legal entity affiliated with it.

§ 2 (V) 3. Compliance:

GBC has internal regulatory measures in place to prevent potential conflicts of interest or disclose them if they exist.
The person responsible for ensuring compliance is the current Compliance Officer, Karin Jagg, Email: jaegg@gbc-
ag.de.

§ 2 (V1) Responsible for Creation:

The responsible company for creating this analysis is GBC AG, based in Augsburg, which is registered as a research
institute with the relevant regulatory authority (Federal Financial Supervisory Authority (BaFin), Marie-Curie-Str. 24-28,
60439 Frankfurt).

GBC AG is currently represented by its board members Manuel Holzle (Chairman) and J6rg Grunwald.

The analysts responsible for this analysis are:
Matthias Greiffenberger, M.Sc., M.A., Financial Analyst
Marcel Goldmann, M.Sc., Financial Analyst

§ 3 Copyrights

This document is protected by copyright. It is provided to you exclusively for your information and may not be reproduced
or distributed to any other person. Use of this document beyond the limits of copyright law generally requires the consent
of GBC or the relevant company if a transfer of usage and publication rights has occurred.

GBC AG

Halderstralle 27

D-86150 Augsburg

Tel.: 0821/24 11 33-0

Fax: 0821/24 11 33-30
Website: http://www.gbc-ag.de

E-Mail: compliance@gbc-ag.de




